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Abstract
This paper compares the organizational designs of two major trading companies in
prewar Japan, Mitsui & Co. and Mitsubishi & Co., and investigates their implications
on firm growth. These two companies adopted different organizational designs. While
Mitsui’s organization was divided by region and decision making was decentralized,
Mitsubishi’s organization was divided by commodity and decision making was
centralized. As an implication of these different organizational designs, it is expected
that Mitsui had advantage in those markets that were exposed to frequent local shocks,
while Mitsubishi had advantage in those commodities that were exposed to global
shocks across regions. We collected the data on the characteristics of export markets
and export commodities, as well as export performance of Mitsui and Mitsubishi for
those markets and commodities. The results of regression analyses are consistent with

our expectation.
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x1 W5 A ORKELER

19224 EE T A 19284 EE T2 1936

Hi =HWE 1,000 423,793 630,255 972,152
=EHESE 1,000 109,626 239,739 540,860
=B/ CHZE) % 20.6 27.6 35.7
a1 H =HME 1,000 135,120 153,709 185,434
=EHESE 1,000 8,302 29,178 104,744
=B/ CHZE) % 5.8 16.0 36.1
A =HME 1,000™ 101,310 133,434 180,460
=EHESE 1,000 19,910 96,857 106,567
=B/ CHZE) % 16.4 42 1 37.1
IEEEE] =HYE 1,000 102,166 215,147 388,567
=EHESE 1,000 46,180 58,801 232,989
=B/ CHZE) % 31.1 215 375
ANESEE] =HYE 1,000 85,198 127,965 217,692
=EESE 1,000 35,234 54,903 96,560
=5/ CHZE) % 29.3 30.0 30.7

'H E#ﬁfé[&?%#&%éﬂ%ﬁﬂ, =ZEEMRERERISH. RIS BARAMEK (FEMNDLD) |
19365 T84,



£2 SHWES RFERS
&8 (FH) B (%)

1920 1925 1930 1935 1920 1925 1930 1935
E 1,529,763 1,141,829 1,080,546 1,773,548 100.0 100.0 100.0 100.0
el 210,294 145617 131,894 162,327 13.7 12.8 12.2 9.2
E4RE 220,848 223223 151,821 112,124 144 19.5 14.1 6.3
B AR 116,268 68,241 108,338 162,795 76 6.0 10.0 9.2
B HEER 215696 155809 83278 90,989 14.1 13.6 7.7 5.1
R+ ER 36,704 12,310 11,583 16,920 24 1.1 1.1 1.0
EAEER 273,873 132,173 273539 374,497 17.9 11.6 25.3 21.1
EWER 106,037 93,476 89,803 312,840 6.9 8.2 8.3 17.6
EREE et | 1,179,720 830,848 850,255| 1,232,491 771 728 78.7 69.5
movEE s | 350,043 310,981 230,291 541,058 22.9 27.2 21.3 30.5

BEM = AYERAIHIERREEISH.



R3 BB T AL HBBEEDES

] 2 (Y)

LNEXPORT -0.117  (=7.66) **xx
MTB -0.058 (-0.23)
MTB X COR -0.822 (-1.85) *
19284F-19364F 0.297 (1.68)
const. 1.241 ( 6.56) Fkx
BAEEER Yes
R? within 0.492

between 0.133

overall 0.150

B.ihigi 1%

R E R B E D)X A~ Q6 E E A (Y)

LNEXPORT -0.136  (=5.59) #**
MTB -0.047 (-0.15)
MTB x STDV -0.005 (-2.19) **
19284 -19364 0.304 (2.14) %%
const. 1.287  (4.16) %%
Hhish [E E N 8 Yes
R’ within 0.484

between 0.062

overall 0.295




